
Leading With Confidence
The current push from state and federal policy makers has stretched the role of public school superintendent to the max. Essentially every 

school superintendent is challenged to produce greater results in student learning with significantly fewer resources. The game has changed 

to the point where each of our superintendents must explore different strategies to remain effective.

The 2010 WASA Superintendent Workshop is designed to provide new strategies and support for improved system delivery. State leaders 

from Michigan, who have previously been through this, will share their ideas and what they learned. Meredith Honig, from the University of 

Washington, will present recent research on central office transformation leadership. Register today to enjoy interaction with colleagues, 

share ideas, and get caught up on recent legislative decisions.

Plus valuable, interactive conversations

Recent legislation and the current operating budget impacts will be discussed. Participants are encouraged to share their perspectives on 

these critical issues and the impacts they have in each district. Other topics for discussion include:

Current research on central office transformation study.•	

Trends in superintendent contracts.•	

Strategies to effectively plan for retirement, Plans 1, 2 and 3, and beyond.•	

Chinese Bridge—international program.•	

Keeping up with RIF—round two.•	

Race To The Top—update.•	

The WASA Superintendent Workshop provides a powerful forum for superintendents to share and learn 
from each other. Action-oriented sessions provide methods for implementing proactive decision making 
to support the needs of Washington school districts and students.

2010 WASA

May 2–4 • Campbell’s, Chelan
L e a d i n g  W i t h  C o n f i d e n c e

Superintendent Workshop



Sunday, May 2

	 9 a.m.........Golf Tournament
	 12–3 p.m.........Winery Tour/Tasting
	 4:30 p.m.........Registration
	 5 p.m.........Hospitality
	 6:15 p.m.........Dinner and Entertainment, Drum Cafe

Monday, May 3

	 7:15 a.m.........Registration/Breakfast Buffet
	 8:15 a.m.........General Session—Michigan Experiences
	 10 a.m.........General Session—Legislative Update/Obligations
	 12 p.m..........Lunch—OSPI Update
	 2 p.m.........Concurrent Sessions
	 5 p.m.........Hospitality
	 6:30 p.m.........Dinner and Entertainment

Tuesday, May 4

	 7 a.m.........Breakfast
	 8 a.m.........General Session—Central Office Transformation Study
	 9:45 a.m.........Issues Affecting Your District
	 10:45 a.m.........General Session
	 12 p.m.........Adjourn/Box Lunches to Go

Lodging Information

Campbell’s Resort, Chelan, Washington. Ask for  
the WASA room block! 1-800-553-8225

Contact Information

Direct questions and requests for special  
accommodations to Julie Clifford, WASA,  
360-943-5717; julie@wasa-oly.org.

WASA SUPERINTENDENT WORKSHOP REGISTRATION	 May 2–4, 2010 • Chelan, Washington

Registrant information

Name_ _____________________________________________________ 	 Pref’d Badge Name__________________________

Position_____________________________________________________ 	D istrict____________________________________

Phone______________________________________________________ 	 Fax  ______________________________________

Address_____________________________________________________ 	 City/ZIP___________________________________

E-mail _____________________________________________________________________________________________________

❑_ My guest (name) __________________________________________ plans to attend hosted meals and social events. (No 
charge.)
❑ Vegetarian meals requested.

❑ Ed.D.
❑ Mr.
❑ Mrs. 
❑ Ms.
❑ Ph.D.  

registration fees

❑	 WASA Member (registering on or before April 23)........ $230

❑	 WASA Member (after April 23).............................................. $260

❑	 Retired WASA Member ...... No registration or meal charges

Payment Options 
Cancellation/Refund Policy: There will be a $50 administrative fee for 
all cancellations.  No Show = No Refund.

❑ 	 Purchase Order No. __________________________________

❑ 	 Visa or MasterCard	 Expires_ ________________
	 Card No.___________________________________________

❑ 	 Check (Payable to WASA)

Golf Registration

Register early to play at Bear Mountain Ranch Golf Course! 
18-Hole Tournament. Sunday, May 2. Tee times begin at 9:50 a.m. 
Fees include green fees, carts, and lunch.

To register, email Sonja Brookins at sbrookins@shelgrenfinancial.
com. Space is limited, so register now!

Wine Tasting Tour

Visit 2–3 winery visits along scenic Lake Chelan!
Sunday, May 2, 12–3 p.m.

Transportation provided. Pre-sign up required. Limit space.

□	 Fee: $50 per person

registration must be received by April 23.

Workshop Schedule


